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Video Plays as Profile-Signs Are 
Completed

Steven Johnson, creativity historian

Where Good Ideas Come From

https://www.youtube.com/watch?v=0af00UcTO-c


What is the CoLAB Planning 
Series®?

If you want to go fast, go alone. 
If you want to go far, go together.



Why Are We Here?

1. Describe history of how CoLABs originated and 
matured since 2002

2. Discuss the types of CoLAB Workshops 
presented and past sponsors

3. Share what we’ve learned from facilitating 
CoLABs

4. Demonstrate the CoLAB Workshop for 
individual participants



Community Foundation of Broward



FAU School of Arts & Junior League 



University of Arizona – Sonoran 
Desert



CoLAB @ Conference
Association of College & Research 

Libraries



HIV/AIDS Information 
Dissemination CoLAB @ a Public 

Library



Collaborating With Scholars to Ignite 
Social Change – frank (UF College of 

Journalism and Communications)



University of Florida College of 
Arts CoLAB



UF Sex and Gender Differences in 
Health CoLAB and

UF Women in Science and 
Engineering Mentoring CoLAB



Collaborating with Strangers on 
Scholarship in UF Libraries



UF Collaborating with Strangers 
Workshop and UF Collaborating 
with Strangers on Sustainability



Other CoLAB Presentation Content

1. Five ways people combine forces with others

2. Principles of asset-based community 
development

3. Ways to increase creativity in daily life



Idea Boards for Sharing Connections 
Discovered, New Learning, and Next 

Steps

16



Sponsors of CoLABs

17



CoLAB Principles That Produce 
Desired Results:

• Value of face-to-face conversations 
• Self-selection to participate
• Welcoming participants regardless of their situation
• Quality of profile-sign questions
• No right or wrong answers
• Minimal presentation, maximize meeting time and 

structured facilitation
• Creating comfort with ambiguous nature of 

workshop
• Session is customized for participants
• Food is not the focus



Pre-Workshop Surveys

of students from two 
public relations classes agreed or 
strongly agreed that they felt 
comfortable having face to face 
conversations with others they 
don’t know.

yet…

More than                    said they 
were having fewer than two 
conversations per month with 
strangers about class projects and 
career goals..

“I am very uncomfortable in groups of 

strangers but okay with one-on-one 

interactions.”

80%

50%



Profile-Signs
In a Collaborating with Strangers on 
Sustainability Projects at the University of 
Florida workshop: 

• 46 undergraduates, 16 graduate 
students, 8 faculty and 5 staff attended. 

• A wide range of academic departments 
on campus were represented, including 
accounting, architecture, engineering, 
sociology, public relations, sculpture, 
construction management and the 
health sciences.

• Listed skill sets included everything 
from design techniques and expertise 
in (GIS) software to fundraising, 
computer programming and project 
management. 

• Projects included green housing, local 
gardens, downtown revitalization and 
water resource development.



Data Visualizations From
Profile-Sign Info



CoLAB Workshop Observations

“Participants often began 'speed meetings' 
hesitantly. However, they quickly saw the value of 
the meetings. The change in environment was 
obvious by the third round. There were clearly 
observable changes with an increase in volume of 
discussions, participants standing closer together, 
and greater animation among the participants 
including pointing at features on each other’s 
signs.”

-David Miller
CAPES Evaluation Report 

“You’re just like me!” – overheard from a 
participant at a Books as Objects of Study CoLAB.
Participants giving each other a high five and 
laughing.
“I forgot I was nervous by the end!”



Post-Workshop Surveys on Profile 
Signs



Idea Boards – What Are Your Next 
Steps?

Were next steps 
mostly about 
following up with 
others or 
expanding on 
what they've 
learned?



Participant Results… In Their Own 
Words

“I did follow up with another participant. 

He’s in a different stage of his career than I am, but he 

actually just emailed me yesterday with a job 

opportunity within his lab and it’s a really good job. 

And he offered to help me in any way he could, he’s a 

grad student and I’m an undergrad. It was great 

timing, he just emailed me yesterday, but we did 

meet for coffee before that too.”

-Undergrad Student 

“There were follow-ups with the College of Public Health and 

Health Professions. We did set up face-to-face meetings with some of them 

as a result of the CoLAB. We ended up forming a co-master’s degree where 

students in the College of Public Health can take a series of our classes as an 

option. So yes, that definitely, that’s what came of it.”

-Faculty Member and Associate Dean



“I researched several things so when actually having to 

do the CoLAB and having to then explain it to someone else, I 

found myself explaining one specific leg of my research, 

which then also helped me see that this is the leg that’s most 

palatable to everyone, you know what I mean? So that 

helped me select it for my dissertation.” 

-PhD Student

“I would say the main benefit of the CoLAB for 

me was having all those people in one place. If I 

needed to reach out to one of the people who 

participated it would be so much easier now that you 

had the first networking step, to say, hey, we were in 

the same CoLAB and now I’m thinking of this project.”

-College of Journalism Grants Coordinator

Follow-Up Interview Quotes



Organization Representative 
Results

• Increased awareness of other organization’s programs

• Brainstorming about solving community issues through shared resources

• Lots of new relationships with people that have the potential to improve 
services

• Meeting those like-minded individuals with similar goals

• Many strong prospects for collaborative opportunities yet to be discovered

• Sharing of thoughts and ideas, networking and motivation never before 
achieved in a workshop setting

• Discovering common challenges, like providing successful programming for 
teens

• Sense of how dissimilar organizations can share resources to serve a variety 
of populations

• Broader vision of the needs and assets resulting in an expanded circle of 
influence

• Increased self-confidence in the ability to be successful

• A new commitment to reach out to minority and ethnically diverse groups

• Recognizing and discovering one’s own resources​



CoLAB Planning Series®:  
“Speed Meeting” Instructions

• Find a participant you do not know

• Jot down the participant’s # on your list so you 
will remember who you spoke to

• Read your partner’s card

• Converse for 3 minutes

• You may sit or stand or move to a quiet area

• Take brief notes (no need to capture contact 
info)

• When you hear the bell, say good-bye and find 
a new stranger



Participants Receive Checklists



Idea Board Questions

1) What synergy or connection did you discover?

2) What did you learn?

3) What is your next step?



Idea Table Instructions

• 1. On the index card, write your number at the 
top.

• 2. List a few CoLABers (#s or names) with 
whom you would like to follow-up and about 
what….

• 3. When finished, look up and wait for next 
instructions.



Wrap-Up…

• Complete evaluation survey on back of sign

• Quick closing comments

• Return sign, Sharpie and other supplies

• Keep your checklist

• Keep index card as a reminder of those you 
want to contact

• Next step is to LOOK for post-workshop email 
message 



Electronic Information About 
Participants



Future of CoLAB Planning Series



We Welcome Your Questions…

bdefarber@ufl.edu

aprhine@ufl.edu

laura.spears@ufl.edu

ASK Associates, Inc.
501c3@askbess.net

mailto:bdefarber@ufl.edu
mailto:aprhine@ufl.edu
mailto:laura.spears@ufl.edu
mailto:501c3@askbess.net

